[bookmark: _GoBack]DSHS FOOTBALL BACKERS BOARD MEETING
@Davis High School, Team Room
MINUTES
12/14/11

Present: Rich Jenness, Al Inouye, Nancy McTygue, Rebecca Foster, Lisa Nelson , Shanna Bianchi, Steve Smyte (Head Coach), Colleen Martin, Yvette Roberson, Robin Murray, Jeff Herzog, Binnie Singh.

Coach Smyte’s Report 

Inventory:   117 helmets, 134 shoulder pads.

Reconditioning costs - $7991. Could probably use 20-30 ($4100-$6300)more helmets, and therefore, every Varsity player will be in an X2 or DNA, and JV would have 15-20 JVs also in brand new helmets.  Even though we have a new 10 year rule, last year we got rid of a lot of helmets that were old and don’t have any that fall in that category.  We would still have some 2nd generation Shutes.  60 helmets purchased in the last two years.  Reconditioning costs should be covered by Football ASB funds.

Discussion about getting more information on the funds brought in by the snack bar profits from home games for better tracking.  RJ will ask the high school for an accounting of the snack bar profits from the previous season.

Coach’s wish list: 
· Helmets
· Shoulder pads, avg cost $129, varies per position.  Wants 20 pairs.
· Extra shoulder pad rack, $150
· Bags, increased numbers of players, 30 or so, $25/ea
· Game pants, some replacements for heavier use players (running backs), less wear with turf, $39/ea, approximately $800
· Practice pants, $29/ea, need about 40 more (need more replacements for JV and Frosh, because they are on grass, not turf), $1200 total
· Reconditioning costs – if district doesn’t pay.  That’s the goal.
· Football training needs: power sleds (3- $300), harnesses, kinetic bands ($200), ropes ($120/ea, $258), footballs ($400), weighted footballs (need one, $100), gauntlet pads  – approx. total for all $2300.
· Weights and equipt – power med balls, agility ladders ($130), weights and equipt ($295), power squat bar (3 - $507), plio boxes ($695), safety squat monitor (4 - $174), squat boxes, collars ($90), lifting chains ($567/3 total) – total about $2700
· Game jerseys – need about 30 new ones, especially for lower levels ($89 for Varsity, $59 for lower levels)
· 2 big ticket items – a) Crowler shoot – for working linemen ($2995), b) Tackle breaker sled (gauntlet) - $1995.
· Educational stuff – tapes for linemen, $120, zone, defense, special teams 
· Food for zero period ($4900)

Coach asked for an approximate amount of what he has to work with and he will then prioritize the list.  Discussion about what would parents spend their own money on, and what items do we ask folks to fund at the Crab Feed, i.e., “fund a helmet” (in whole or part).

Board approved $20,000 for Coach Smyte to spend on things he needs.  He will prioritize his list and provide a spreadsheet for us of the items to be purchased. 

Athletic Director’s Report (Dennis Foster)
N/A (not present)

President’s report (Rich Jenness)
Rich shared his thanks for the outgoing board members.  He shared that the best thing that he did was help recruit some of the current board members.  Acknowledged Lisa Nelson, outgoing board member for her many years of outstanding service.

Treasurer’s Report (Colleen Martin)
We didn’t go over-budget on anything.  Banquet expenses shared.  Colleen shared that she would help with the banquet next year, even though she won’t be a board member. 

Old Business 
Crab Feed (Rebecca Foster) – going along well. Don’t have any cash sponsors yet, but, getting lots of other things (gift certificates, etc.).  Shared donor letters and will send the donor list that she’s already sent to.  Last year, had about 3 big donors, hoping to get more.  Need big donors, and bit ticket items.  Jeff Herzog will donate Kings Tix.  Making minor adjustments.  

Colleen will ask First Northern about doing the banking.   Coach Smyte will do dinner at his home again.  Colleen will do ‘heads and tails’ again.  Gave Coach Satre and wife a ticket.  Tix to Coach Sochor and Mr. Galludiet, yoga lady, and to carper cleaners.

New Business

Frames for news articles for team room
· Boys want news articles brought into the team room ($15-$20).  About $140.  Board approved.

Budget surplus disbursement
·  (discussed above in items for coach.)

Board Elections
· 2012/13 Board Approved as follows:  Al Inouye – Pres, VP volunteers – Tammy Rominger, VP Communications  – Nancy McTygue, VP Fundraising – Robin Murray, Treasurer – Yvette Roberson, Secretary – Binnie Singh, Members at large – Rebecca Foster, Anna Ferrara, Jeff Herzog, Nancy Peterson, Mary Bodendorfer.

Choose 2012 meeting day
· Sticking with 2nd Tuesday each month.
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